
Minutes - Wicklea Academy Council

Meeting Date: 18th November 2025

Location: WLA

Time: 5.00pm

Chair: Vacancy Sponsor Councillor & Chair

Jamie Conn (JC) Sponsor Councillor

Harriet Potter (HP) Sponsor Councillor

Matt Windsor (MW) Sponsor Councillor

Vacancy Sponsor Councillor

Vacancy Parent Councillor

Vacancy Teacher Councillor

Vacancy

In Attendance: Heather Morris (HM)

Support Staff Councillor

Principal

Clerk

Senior Principal

Sue Burns (SB)

Jan Saunders (JS)

Apologies: Chris Evans (CE) Parent Councillor

Cabot

Learning
Federation

Item

1.1

1.2

1.3

Welcome, Introductions and Apologies

HP acted as the Chair for the meeting and welcome Matt Windsor to the Academy Council.

Apologies were received and accepted for Chris Evans.

The quorum is 3 - only one of whom can be a Staff Councillor. If there is less than 3 in the

meeting then the meeting cannot make any decisions or approve any policies, or minutes of

the last meeting.

The meeting was quorate.

Declarations of Interest

Chris Evans advised that he works for UWE, and his wife is a governor at St Anne's Infants

School.

Minutes of Previous Meeting & Actions

HM to add a DOOYA key to the AC Report - Completed.

1.4

2.0

2.1a

2.2

2.3 The minutes of the previous meeting (16.09.25) were agreed to be an accurate record.

2.4

2.5

2.6

2.9

3.0

3.1

3.2

HM to arrange to collect some student voice to review at the next meeting - Completed.

HM to liaise with the Y6 parent re joining the Academy Council - Completed.

HM to include a finance update in the AC Report - Completed.

Academy Council Membership

There has been no interest in the Teacher and Support Staff Academy Council vacancies, but

they will continue to be advertised.

The Parent AC vacancy is advertised in the newsletter regularly.

Action



Cabot

Learning
Federation

3.3 The Sponsor Academy Councillors have offered to mention the vacancies to colleagues at

work.

3.4 The role of Chair and Vice Chair has been carried forward to the next meeting when CE is

present.

3.5 Jamie Conn and Matt Windsor were reminded to complete their catch-up training session

Wed 19 Nov 2025.

on

4.0 Academy Council Report

Finance Update

4.1 A £114k deficit has been approved by the CLF for this academic year. We are currently on

track, but further savings are required to ensure we meet that target.

4.2 There is a £5k contingency and a £5k supply budget which may not be required. The water

consumption has reduced, and we are anticipating some additional SEND funding. We receive

£1,500 for SKITT trainees and we have two of those which has not been budgeted for.

4.3 Risks to the budget include the electricity costs which doubled last month, but this may be

due to moving to a new energy company.

4.4

4.5

4.6 What process is used to change the budget if required?

I meet with the Finance Officer once a fortnight and we identify risks and opportunities and

use virements if required.

4.7 Are there any areas that you can reduce spend in?

Energy efficiency is key. The estates manager has replaced all the toilet flushes which has

saved on water. There is software that will track out energy consumption so that we can look

at ways to reduce it.

4.8 Are the solar powers working?

4.9

Yes, but they don't contribute to our energy bill because they were never registered.

ACTION: HM to research the G99 Connection Agreement for the Solar Panels. HM

4.10 Some of the lighting is ageing and can't be replaced, therefore they will be replaced with

more energy efficient models. The lighting is controlled via motion sensors which we may be

able to adjust.

4.11 We have Eco Ambassadors who have come up with ideas include timers on the laptop trolleys

and photocopiers.

4.12 When do you project the budget breaking even?

We have an expensive workforce. Therefore, we will use natural wastage and replace them

with less experienced staff. We also have 27 vacancies in the school.

4.13 Do you have a marketing strategy?
We will create one next year, but the local schools all have vacancies. We have an open day

next week and the week after. We are also inviting the St Anne's Infants Reception parents to

visit us.

4.14








